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Best Practice -1

Title of the Practice: Ward Counseling

Goal: Counseling services are offered to students, facilitated by a dedicated ward counselor or
teacher responsible for addressing both academic needs and personality development. This
individual guides and supports students, particularly those facing academic challenges, by
providing advice on overcoming setbacks and encouraging them to successfully address any
academic backlogs.

Context:

1. We address absenteeism by promptly notifying parents through phone calls and, when
necessary, engaging in personal discussions with them.

2. Teachers also play a crucial role in keeping students informed about upcoming competitive
exams and emphasizing their significance.

3. Some students face financial stress, leading them to take on jobs during their studies. In
such instances, teachers provide counseling on the importance of completing their
graduation and offer support in balancing academic requirements with work commitments.

Practice:

1. The counseling teacher compiles individual records of students for personalized guidance,
encompassing both personal and academic aspects.

2. Typically, teachers gather and document data during the admission process, maintaining
distinct registers and student profiles dedicated to counseling and future communication.

3. Counseling sessions address human values, personality development, academic
performance, and moral values.

Evidence of Success:

1. Improved Attendance Rates: Monitoring and addressing absenteeism has resulted in a
noticeable improvement in student attendance, reflecting the effectiveness of the
counseling interventions.
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Enhanced Academic Performance: Success in competitive exams and overall academic
achievements serve as tangible evidence that the counseling efforts are positively
impacting students' academic outcomes.

Decreased Dropout Rates: Success stories of students who initially faced financial stress
but, with counseling support, managed to complete their graduation, indicating a positive
impact on student retention.

Problems Encountered:

a. Limited Time and Resources: The counseling process may face constraints in
terms of time and resources, especially if the student population is large. This could
affect the depth and frequency of counseling sessions.

b. Privacy Concerns: Maintaining the confidentiality of individual student records and
counseling sessions might be challenging, particularly if there are concerns about
privacy breaches or unauthorized access to sensitive information.

c. Resistance from Students: Some students may be resistant to counseling or may
not fully engage in the process, hindering the effectiveness of the intervention.

Resources Required:

Dedicated Counseling Staff: Having a sufficient number of trained counselors or teachers
with counseling skills is essential for effectively implementing the ward counseling
program.

Data Management System: An efficient and secure system for managing individual student
records and counseling data to ensure privacy and easy retrieval of information.
Communication Tools: Adequate communication tools, such as phone systems and online
platforms, to facilitate timely communication with parents and students.




